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Session Objectives
• Define the role case manager’s play in today’s disruptive healthcare system
• Share outcomes case managers strive to achieve
• Discuss the CCMC Code of Professional Conduct and CMSA Standards of
Practice and how they contribute to case managers meeting the ethical
challenges and barriers they face in their work.

• Importance of harnessing your passion to be successful in your role

Roles We Play And What We Learn Along the
Way
• My Story
• Critical Care
• Risk Management
• Case Management

• Education
• Publication
• Patient

Role case manager’s play in today’s disruptive
healthcare system
•
•
•
•
•
•
•

Advocate

Care Coordinator
Educator
Liaison

Leader
Mentor
Researcher

Preparation for YOUR Role
•
•
•
•
•
•

Education
Clinical Expertise
Certification
Continuous Education
Life Experience
Continuous Learning

Producing Outcomes in a Disruptive
Healthcare System
Disruptive change is now a fact of life for many industries. Healthcare
is no exception. Examples of how healthcare has been changing for
decades include:

• DRGs
• Move to Managed Care from Traditional Insurance
• Affordable Care Act
• New Payment Models
• Consumerism
• Technology

Move to DRGs
• After reviewing a Yale data experiment, Medicare
made a dramatic and far-reaching change in 1983
in how it handled hospital payments for its
members.

• Move from ICD 9 to ICD-10 in 2015
• The new codes are structured to assist researchers,
providers and others involved to better analyze
data to understand the work we do, to improve the
quality of care provided and to contain costs.

Managed Care
• Defined inclusive list of providers and
negotiated costs that has resulted in
costs containment

• Utilization Management
• Emphasis on Preventative Care
• Case management, care coordination,
and safe transitions of care

• Primary care provides to direct care and
point to needed resources

Case Management Models to Achieve the Triple Aim
• Ensure each patient’s goals are taken into consideration when care is designed and delivered
• Ensure access to care and resources are in place to encourage self-care
• Empower patients and the care delivery team with tools to promote self-management and
encourage health/wellness

• Empower patients to be active participants in their own care
• Empower the patient to understand choices throughout their journey especially end of life
decisions

Case Management Models in Place to Achieve
the Triple Aim (continued)
• Build care management systems
at every entry point of the
healthcare system to improve the
delivery of care.

• Integrate behavioral health into
the healthcare system

• Address Social Determinants of
Health

Case Management Models to Achieve the Triple
Aim (continued)
• Develop collaborative leadership within organizations (CM is at the table)
• Integrate care delivery into the community. Participation with other organizations
that offer vital community services and resources is essential if optimal health
outcomes are to be achieved.

• Create safe and highly reliable health care organizations. By creating a culture of high
reliability, hospitals improve quality and patient safety
American Hospital System: http://www.aha.org/content/16/care-paymentmodels-achieve-triple-aim-report-2016.pdf

Affordable Health Care Act
• The Affordable Care Act allowed
access to affordable health care
insurance

• Changing payment models to
address value vs. volume

• Focused attention on quality and
transparency

• Accountability for patients,
providers and organizations

Consumerism
• Case managers can help address the asymmetry of information
that exist between the healthcare team and the
patient/caregiver.

• Consumers need to become comparison shoppers using online
tools to compare and select health plan products as they assume
more control over their health care spending.

• Example: Price Check Project
http://wlrn.org/post/pricecheck-cost-health-care-sunshineeconomy

Technology
• We now have more computing power in our Smart Phones

than all of NASA had in 1969 to put the first man on the
moon.
• India sent a spacecraft to Mars for less money than it took
Hollywood to make the movie Gravity.
• It took Uber a mere four years to hit $10 Billion in gross
revenue. Disrupted the entire Rideshare Market
• This pace of change will continue to accelerate at warp speed,
with more change expected in the next 15 years than in all

of human history to date.

Source: http://www8.hp.com/us/en/hp-labs/innovation-journalissue2/megatrends-shaping-the-future.html

Transforming Healthcare
• Health-care systems need to integrate data, find savings and build infrastructure that
help them become more efficient

• Health-care systems needs to be able to collect data and get it into the hands of
practitioners.

• While uncertainty swirls around health-care reform, the focus remains on improving
quality and safety, lowering costs and keeping the population healthy.

• Source: http://www.bizjournals.com/charlotte/news/2014/12/31/newsmakers-2014susan-devore.html

Developing Your Own Wellbeing
• Find Joy in your job
• Listen to your gut, when you have
questions or concerns

• Think positively
• Take time to recharge

Code of Professional Conduct
• The basic objective of The Code of Professional Conduct for Case Managers is to protect
•

•
•
•
•

the public interest.
Accordingly, the Code consists of Principles, Rules of Conduct, Standards for Professional
Conduct, and the Procedures for Processing Complaints.
The Principles provide guidelines for case managers to follow
The Rules of Conduct and the Standards for Professional Conduct prescribe the level of
conduct required case managers.
Compliance with these levels of conduct are mandatory and enforcement is done thought
the CCMC Procedures for Processing Complaints.
CCMC Webinar on Code of Professional Conduct:
https://ccmcertification.org/cmlearning-network/webinars

Standards of Practice
• The Standards are practice guidelines for
the case management industry and its
diverse stakeholders.

• These standards identify and address

important foundational knowledge, skills,
and competencies for the professional case
manager within a spectrum of case
management practice settings, specialties,
and health and human service disciplines.

• www.cmsa.org/sop

Rounding Up Your Inner Passion for Case
Management
I hope I have given you some food
for thought on the importance of
Rounding Up Your Inner Passion for
Case Management!

Discussion/Questions

Thank You
Keep in Touch
Anne Llewellyn, RN-BC, MS, BHSA, CCM, CRRN
Nurse Advocate
To call dial: 954-476-7143
If you don’t get me there, call the my cell at 954-254-2950
To read my Blog, Nurse Advocate go to http://www.nursesadvocates.net
Follow me on Social Media: Facebook, LinkedIn or Twitter

HAVE A GREAT CONFERENCE!

